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Building Expertise

Contractors’ College teaches business fundamentals

‘Workdng through a construction-
alte purich list in Febriasy amounted
to & business milestone for Shane and
Anron Warren.

Thie list noted all the final tasks that
carpenters, plumbers, painters and
other building trades people would
have to do before the Warrens® job
could be considered complete and the
koys handed over to the owner. [t was

branched into commercial construc-
tion, Tho brothers felt the diversifi-
cation would enable them o beter
weather downiurns |n the econamy,
They landed tseir fiest job, sere-
Ing as general contractor for a retadl
space ot Matonal Harbor Almost
Immedintely, they won bids to bulld
three other retall spaces at the Oxan
Illlldevzh.lpmnnr.'lhz I'nu.t]nh: drove

construction, the brothers say, was
the Contraciors’ College organkeed by
the Prince George’s County Economic
Dcw:luptm:m f'..nq'p

The: 12-week training progrom, hedd
I 2008 propelled 10 small construc-
ton companies through lessons in
consruction .B.:!l:'muuin& ijl:l:t FHT
agement, estimatng, Anancing and
other core business topics. The roster

R

Butlclers Aaron Warren, left and his brodver Shame, foinders af Warren Broehers Group hee, stend By retnil spece they built at Na-
Tigiral Harlar. The Wierrens credii their success to the tralning they recelved af the Contractors’ College organized by the Prince George'’s

Connty Econarmie Developrmen G,

routine for any generel contracior, the
Bast s1ep before pulling out and col-
lecting payment,

But for the Warren brothers, noth-
Ing about this job could be dismissed
a8 routines,

Ten years alter founding Warren
Brothers Group Inc., a residentinl
bullder based in Upper Marbaore, the
Warrens hod realized a dream and

8 § Cerrldor Inc.

Warren Brothers Group revenues up
25 percent in six months in the face of
a recession.

“We probably couled have aecom-
plished this on our own, but it would
have taken us another throe to fve
years to get where we ane right now,”
said Aaron Warren,

‘The foree that fase-trncked
the company into commercial

of instreciors ncluded veveran law-
yars, bankers, bonding agenis and
chartered sccountants with exper-
tise I the construction industry,
leaders of some of the reglon’s big-
gest construction compardes, includ-
ing Clark Construction based in
Bethesda, Bugzuto Construction in
Greenbelt and Coakely & Willams in
Galthersburg, and representatives af

the developers behind Prince George's
largest projects, Including Konterra,
Westphalia und Natinnal Harbor,

Charlotte Duckswaorth, dinec-
tor of the county’s Small Business
Initlative, said those mega-develop-
ments inspired her o embark on the
rwo-year planning effort to create the
Contracters’ College.

“I saw thie development that was
happening,” Duckswaorth said. °1
thensght this ks prime time, Theoe will
never be anather historieal ime in
Prince George's County where we have
land, we have the abdlity ta develop
it arvd we have people interested in
khwesting i the county, so why not
have our local companies participate
in that in 8 meaningful way?®

‘The 1 participating companies,
selected from 35 applicants, received
mare than class time, Ducksworth said.
Particlpating lawyors and Ananclal pro-
feasionals discownted their prices so
they could spend ime working individ-
ully with companies 1o improve their
accounting practces, vof commcts,
secuns bonding and improve other
back-office operntions. Companies
nabbed ase-on-ane mestings with
major contractors and developers, and
ultimately each company entered a
mult-year mentoring relatonship with
o large construetion firm.

“Can you bmogine Shane and me
walking up to the door of Coakley
& Williams or the Peterson Cos. {in
Falrfax, Va.) and saying, ‘Could you
show me how you opernte?’ It would
never happen,” Williams safd. *But
with this program, you are baslcally
Eolng up to this huge, $200-million
company and saying, ‘Can you walk us
through this, hold our hands and show
L% heorw wer can beas successful as you
are? It's amazing”

Forrester Construction Co, - a
Rockville-based genersl contrivcior
that recently completed the renovation
of historle Ford's Theatre and landed
contracts to build & $48 million head-
guenrters for the District of Columbia’s



